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Introduction growth maturity saturation Decline 

'. --: ::.roduct ion : 

:, ~1 ,1ration : 

, .IC:L I 1'1'; . 

Product Life Cycle 

Product is new : awareness in market is low : cost of marketing is hinh . .:. 
E . pro1 

are low. 
The product has given satisfaction to the first buyers. Others foll ow : Sa'i 
increase rapidly and product starts generate profits . Competitors notice t( 
success and start planning competitive offering. 
The product reaching its maturity and sales are good. But battle for mar\.i 
share is about to begin . 
Total sales are not growing any more. The battle for market share is di fticu 
Try for strong brand loyalty and reduced price. . 
Sales and pro fits are starting to fall and future of the product <loes 001 

~'.\ . 

h d I t · a thl! pro~J,. ealthy. Remedial strategy- modifying, repositioning or even e e 10=> 

is needed. 

'· ' cf) produd moves th rough a li fe cycle, having fi ve phases and they are : 
1. lritrpduct ion 

rm>V. th 

J Matu ri ty 
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. .: ~' "'l""t~·I. . At thi s !\ta g~. ~cell co111pctitiu11 i11 crcaqcq Sa les cnntinuc to . 1ncrea-1c f,, r a 

• , 1i1un<~ · · - l ' (. '01111)ctitors 110 for mark-down price by incrc3 "l tng advc-rti:11 ng 

. 1 ''- 1\.':l ~ lll g '" l: , ' ' ,::, 
• 

r t11 ;it :i ' ' 11
,,.,.,,,,<,' l' VC l1 ntkr mark-down prices which enable to focc compct ,tiun 

),, • :-11'-l' ' " ...... . ,~ . 
, . 

· •, 1, t.;r-.ci c'-_r" :J · ,\ dditio11ri l c.xpcnscs arc involvctl in producl modi fi cation and improvement 

• - 111 ,nncu , 
d · h 

"" ,~,, t,; 1) or :1nd 1Jroduct mix or style changcH , to attract the customers an retain t c 

~-;in!! m1, . . . 

,, 
1 ll~ ·irkdmu cffcct1vcncss becomes the key factor in th ,s stage. 

r. -.-;i rn, c-
• . 

, ,.: '- • . . In the saturation stage, the sales are at the peak and further increase 1s not 

· ruraM" · · · · d I d 

~ The J.".mand for the products 1s stable. 1 he rise and fa ll of sale depen upon supp ~ ~n 

"'"'"1- h . ·ta'.,,, a replacement of product is needed, because the sale of the ex isting 

1 4, 1 I I!- !- < !:-'- ' 

.. 1"" ""' 1
, 1 l°'e increased. 

<~., .-s:ir ' e : \\ nen sa les start declining, buyers go for newer and better products. This is 

· ~ •:
1

, re~".Sons- technological advances, consumer shifts in taste, increased competition 

""~';.~ ~Q-e. the product cannot stand in the market; many frnns withdraw from the market, 

•: ".:i ·~ s.nd profits decrease. Price becomes the competitive weapon. Under such a situation , 

~ ~t~ . d f . 

~ · :., . .; mefr attention to other pro ucts. The produ~t becomes out of date and ash1on . Then 

1 ·.~: "\~~ll drop- the product from the product line. 
~ . ., .... 

M,nigemeat of PLC .. 

T.'if rnarkrting manager should manage the life cycle of a product towards better progress 

r : :'.Jr 2 healthy growth of the firm. A marketing manager, while forecasting the PLC, must also 

.,., . • "ai:: the lirrutat ions and other drawbacks. Thus he may be able to chalk out programmes 

..... • t .. !" 

-:_-e ·su:.'.cessful l) . We discuss how the PLC is managed under various stages. 

:. \12n.agement of Introduction Stage . 

7':Icre is a high percentage of product failures in the t1rst stage. When a product is first 

~: ):used a1 the pioneering stage, since the product is new, profits are negative or low because 

: '.)-.. Sales and heavy distribution and promotion expenses. There is very little direct competition . 

~- ; ~romot ional programme is designed to stimulate demand. By looking ahead, one can know· 

· :· sompetition wil l enter sooner or later and cause prices and its market share to fall . Once the 

· .:J<: gcins cons1Jmer acceptance the sales go up in growth stage. The PLC is the result, not the 

~.'.~'. ~. ')f ~ rketing str~tegics choosen by the firm . Since " the first impression is the best 

·:~- 1'Jn, the marketing manager should : 

: · '.U~,: proper advertising before the products are released in the market 

1 
:hvrten the per iod of introduction, as far as possible . · . 

1 himi ulatc new pricing and marketing strategies. 

;· l:ndertakt..: large sca le promotional work . 

.,, (Jl\'e proper attention to the distribution aspects . 
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I rodi.tCI m001f1~\lOO cl '\1t1'~'ffl'('nt <'f Matu , " . n~•nllnrP fnc',,.,nc.~bycv. lf1 
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eran i uuve products (F ... ~ __ nr"\'..".'\--r :.1ttcntion to increase the usage among the current ,
1
.,,, 11ar cortll)C IJf\ ... r l 1-''- CUstorn , , .. -, - tc .... ., .. ,y•"rt non-users into users of the product, that is creati· ers_ • ~ ... . I. ... . • ... . ng new b 

G . .,,._ -v-_)1".l.°:r emphasis to advertisement and promotional progr~rn ..... _ ll1ers economv hk!: ~ •' ... r t'- ~llu,es. \ 0 a gro,~ tng_ · ... - :. '"" 6s-roYer new uses for the product. ust be d1sc0Yered and . • ~, 
~eds m Th \ , . . 

o\; f the customers. .e L f\. \t..a.m,cment of Saturation Stage needS O hnologic.al mruJ, :iL .. " find . diffi l.hfOU" h tee ~ tS a suge where a manwacturer s 1t cult to e:xl)and the sal b\
0 

hed business as ~ell a - . es vol'II!nt ~sta 15 k ~~.i.ar ;,o:..r;1. that is, sales are at the peak and further mcrease is not possible S 'tt,.~etailcd study of the mar et . µ~ti=. ee.Il.Jl.O! be increased, the marketing manager should : · mce lt.t~nstance, a ready-made g:irmt 
od l fashions. Product failure wJst . lmroduce new m e s. 

of the fi rm . ., ?nrsue new uses for the product. Product plan is the first lmroduce new package and repricing. ""- includes product developmcr 4 J.A...iddl.emen ' s margin is to be increased. supervising the re~earch._ sc 
modification of e..x1stmg hne'. 
management, including Spc-( 

If the price is heavy, offer the product on instalment basis . 
\ . ,un~gement of Decline Stage steps : 

This is the last and most crucial stage. Sales may decline for a number of reasons-\~=- 1- ldea generation w ar.1c.e5. arnval of new products at low cost, changes in fashion, consumer preference etc ~ 2- Screening ~A profru con.tinue to fall al this stage. If the substitutes are more attractive and in .. 3- Business analysis ~a5LJon. buycr-s may turn their eyes towards them. At this stage, cost control is intre~ 4· Product devdopmi irrrportam to gt-ncrate profi ts by the following alternatives : (Suggested by Stanton) : 5 TeSt markeung l J 
o Commercia\isat101 mprovc the product in a functional seme or revitalize it in some manner. , ' 

.,.\. , L h.1.ake sure that the marketing and production programmes are as efficient as IX)~-\~ 
3 ~Lrcam I rnc th~ product assortment by prunning out unprofi table si1~s :ind r 

I-fC(Juently, th is Lactic wi ll decrease sales and increase profits . 11.:, 4 · k " t . · te, ~\ 1 · -~n ou l I le product, that, is, cut all costs to the bare minunum 
opti mu.c profiwbili ty over the limited remaining li fe of the product 5 Abandon the product 
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-ta~ ofPLC 
i \Vb.en ilie pro1luct life pattern is known, the management must be cautious in taking. 

--an:{ ~i.e;,s. before the decline stage, by adopting product modification, pricing strategies, 
!!: . q..tall~· change etc. 

2 The fu'l'ffi can prepare an effective product plan, by knowing the PLC of a 11roduct. 
3 The PLC will greatly help the management in drawing future plans of the firm. 
A rriar1a.gen1ent may be able to adopt some measures to control the PLC . The)' include ·. 
1 E:,r~ns1on of the life at maturity and saturation stage b)1 adopting ne,,· packaging, Te­

eing or product modiflcation etc . 
2 Creauon of new uses by expansion of the n\arket . 
3. Creauon of rrtore vartcties of the product an1ong curre1,t users. For 11\stance, Amu1 Milk 

\\der, through advertisement crr1phasises tnarty uses., in preµating tni\kl tea, curd etc. (. 'lt is 
e having a dairy in your hon1c." 

4. Adoption of the latest tcchno\ov.ica\ ch :lHi!es f;,~hinn e:h ~H)fY t'~ n , ~r\u~t ':.\('f'PT'\t-:lnr-~ ~ i' r-
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